Bob Smethers
TC Race Chairman
warpl5@frontier.com

16286 SW Blanton Street
Beaverton, OR 97007
(971) 207-5147 USA

TO: TC General Membership February 2, 2011
CC: TC Race Committee
RE: TC Race Chair Status Report — February BOD

Hello Fellow Race Fans —

TC Race Committee — | am extremely grateful to all TC Race Committ@embers who
have stepped forward to volunteer for this sea8tmositions critical to the smooth
operations of our race events are now staffed.fidaimeeting is scheduled for 7pm —
Tuesday, February 22at Holman’s Bar & Grill (28 & SE Burnside).

|CSCC RATS Meeting — This annual meeting is coming soon, scheduldxkgin 9am —
Saturday, February 26t Peppertree in Auburn, WA. | will approach asettof the TC
Race Committee to coordinate our attendance.

May Event Schedule — A preliminary schedule for 2-race, 3-day forrinas been developed
and will be presented through TC BOD to ICSCC Raisavard for approval.

Race Budget — | expect to receive and digest 2010 actuals seoyn. This will be invaluable
in establishing a realistic and comprehensive T€eRaommittee budget for this year.
Preliminary budgets for both race events have degerloped and are available for review.
At this time, near-term anticipated expendituretude ORP deposit for the May event,
Worker lodging reservation and ICSCC supplies tpinehased at the RATS meeting.

Announcement/Supplemental Regulations — Preliminary entry fees, entry deadline and
entry contact information has been developed aagtadable for review. Supplemental
regulations have been updated and will be finalibeghublication in the ICSCC memo.
Race announcement for May event must be submat6d3CC Memo Editor by 3/30/11.

ORP Facility Improvements — A list of enhancements will be submitted to ORRck
Management for review. This proposed wish-list Wwél prioritized through the TC General
Membership meeting in February. Our guidance eaiitribute to the future of ORP !

In addition to the aforementioned, | will presemtammendations for long-term revenue
planning, establishing an equipment fund, generad fcontributions and other business.

THANKS IN ADVANCE FOR YOUR SUPPORT !
Bob Smethers, TC Race Chair

"To PromoteInterest & Enthusiasm in Automobile Road Racing and Associated Events.”



