Bob Smethers
TC Race Chairman
warpl5@frontier.com

16286 SW Blanton Street
Beaverton, OR 97007
(971) 207-5147 USA

TO: TC Race Committee, January 18, 2011
TC General Membership
RE: TC Race Chair Status Report

Hello Fellow Race Fans —

This report describes my recent actions & accorhpients as your TC Race Chair. I've
tried to hit the accelerator quickly since acceptime Presidential appointment 2 weeks ago
at the January TC BOD meeting. High priority obipes$ and their status are presented here:

TC Race Committee — Volunteers have been selected for most Spexsaltith the majority
returning from the 2010 season. Open positionsideeBase Comm, Merchandise and
Sponsorship coordinator. Suggestions for meetipgataation have been distributed.

May event schedule — 2 different schedule format options have beeated with emphasis
on providing 2 novice events over Saturday & Sund#e proposed format features single
gualifying and set of races on Monday. A proposet:rannouncement has been created.

Entry Fee comparisons— In 2010 both NWMS and SCCBC hosted double raeats. I've
reviewed entry fee rates with total track time toduce a document to analyze cost/minute
summaries. Full Package Specials (3-day base) laasv&° entry costs are presented. This
document also contains profit/loss analysis baseawenue forecast for entry counts.

Race Budget — A worksheet has been developed and populatédexgenses from 2010,
where available. 5 main categories for expensestredsub-accounts have been identified:
Facility fees, & party fees, ICSCC fees, Driver-related costs & Méorelated costs. In

order to provide a clear process for tracking eqeenses, a proposed Purchase Requisition
form and corresponding PR Log has been created.

Upcoming Events — ICSCC RATS Meeting scheduled for Sat, Febru&fyi Tacoma. |
will approach applicable TC Race Committee membe@an our participation.

Upcoming Tasks— | am compiling requests from TC Race Committeenimers pertaining
to facility enhancements recommended for ORP. Thdsbe presented to ORP contact(s)
for review and status/timeline projections.

THANK YOU IN ADVANCE FOR YOUR SUPPORT !
Bob Smethers, TC Race Chair

"To PromoteInterest & Enthusiasm in Automobile Road Racing and Associated Events.”



